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Project Overview Template 
Provide a high-level summary of your proposed project using the table below, including Activities, Outputs, Outcomes and Risk Management. Please delete the examples provided – they are for guidance only.
Organisation name:
Project title:
	Project Goal
What is the project aiming to achieve?
	Activities
What will the project do?
	Outputs
What will the project create or produce?
	Expected Project Outcomes
What change are you hoping to achieve by the end of your project?

	


e.g., To resource and teach new parents (priority people) skills to promote positive gender norms, through their engagement with local early years education services (priority setting) to strengthen the foundation for children’s healthy development. 


	Activity 1: e.g. Develop a toolkit and online training module for early childhood educators to support engagement with parents about the impact of rigid gender norms, and how positive gender norms can be modelled and practiced. Development to include testing with a small group of early childhood educators. 

	Output 1.1: e.g. Training module and toolkit is developed.
Output 1.2: e.g. Training module and toolkit resources are available online and are accessed at least 160 times within 12 months.
Output 1.3: e.g. At least 80 early childhood educators complete the training module within 12 months.
	Outcome 1: e.g. Early childhood educators have the knowledge and skills to work in partnership with parents to promote positive gender roles. 



	
	Activity 2: e.g. Partner with early-childhood centres to run end-of-term BBQs with parents, which includes role plays and Q&A about how to promote positive gender norms within families.

	Output 2.1: e.g.12 end-of-term BBQs conducted, with at least 100 families attending.
Output 2.2: Parent feedback (collected at the end of the sessions) indicates at least 50% self-report increased awareness of the role that they play in promoting healthy gender norms.
	Outcome 2: Parents have increased understanding of the impact of rigid gender roles on their children, and increased skills and confidence to promote positive gender norms through play and modelling respectful behaviours.    

	
	(Add rows as needed)
	
	


	Domains of Change:

As included on your online application, please select the 2 or 3 Domains of Change that your project most strongly aligns to (you need to align to a minimum of 2 to be eligible).
	☐ Increased knowledge and understanding of gendered violence and its causes. 
☐ Positive changes in attitudes that promote equality and reduce gendered violence.
☐ Increased skills and confidence to take action that reduces gendered violence. 
☐ Positive changes in personal behaviour that focus on promoting equality and respect. 
☐ Positive changes in the way a person acts in relation to others’ behaviours, that promotes equality and respect. 
☐ Positive changes to organisational policies, structures and culture that promote equality and reduce gendered violence. 
☐ Positive shifts in social and institutional policies, regulation, and cultures that promote equality and reduce gendered violence. 
☐ Improvements in prevention infrastructure, resources and ways of working.
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	Project risks
	Level of risk 
	Mitigation strategy 

	Identify potential project risks

	Use the table below to assess the level of risk.
	What will you do to reduce the risk 

	(Add rows as needed)
	
	

	
	
	

	
	
	






	Likelihood
	Consequences
	Level of Risk:
	
	

	
	Insignificant
1
	Minor
2
	Moderate
3
	Major
4
	Catastrophic
5
	
	
	

	A
( almost certain)
	M
	H
	H
	E
	E
	
	

	Extreme risk – detailed action/plan required with senior management attention

	B
( likely )
	M
	M
	H
	H
	E
	
	[image: ]
	High risk – needs senior management attention

	C
( possible )
	L
	M
	M
	H
	E
	
	

	Moderate risk – specify management responsibility

	D
( unlikely )
	L
	M
	M
	M
	H
	
	

	Low risk – manage by routine procedures

	E
( rare )
	L
	L
	M
	M
	M
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